TRV 2R

Your human resources can be

financial ones too

TRI*M™ for Employee Commitment

Companies who feel responsible for their

employees conduct employee surveys in order to

adequately manage their human resources.

Therefore, an employee survey should not simply

be used as an inventory of company morale,
opinions and employees' interests, it should be
able to offer areas of improvement and lead to
effective change.

Employee commitment constitutes more than just
employee satisfaction. Engagement in and loyalty
towards the company is dependent on the degree of
motivation that employees receive from their working
environment. This motivation can always be better
enhanced if effectively managed, but to be able to do this
you need an employee survey with the appropriate
analysis.

TRI*M delivers actionable answers

Employee surveys are a suitable instrument for
companies of all sizes to develop their performance
capabilities and competitive advantage in a cost effective
manner. Employee surveys conducted with TRI*M not
only deliver clear insights into the company climate and
corporate culture, but also provide actual
recommendations in terms of improvement measures.

TRI*M:

® helps you optimise how to manage your human
resources

® improves a company’s knowledge and understanding
about employees' interests and opinions

m diagnoses the strengths and weaknesses in the
company's relationship with its employees

® prioritises the necessary actions
® initiates a feedback process for employees and

executives which can assist in developing leadership
skills

involves employees in a continuous improvement
process

can focus on issues such as merger and change process
monitoring, as well as internal information and
communications

provides performance figures for quality management
systems

helps impact customer satisfaction and overall company
performance by increasing employee commitment

For all TRI*M Employee Commitment studies you will
receive:

1. A TRI*M Index - a one number score which measures

the intensity of employee commitment for internal
and external benchmarking and monitoring.



2. A TRI*M Typology of the employee situation (as per
the chart below) - it offers an instant overview of the
working environment within your company so you can
optimise the management of your human resources.

3. ATRI*M Grid - a key driver analysis which shows
strengths and weaknesses so you can identify and
prioritise actions. Different attributes are positioned
on the grid according to whether they fall into the
quadrant of Motivators, Hidden Opportunities
Hygienics, or Potentials/Savers and then your
performance on each attribute is rated so, for example,
you are able to prioritise an attribute which is
recognised as a Motivator, but where you are
performing far below average.

TNS services for employee surveys

® Tailored questionnaires

m A full service from conceptualisation, logistics and
analysis, to report generation and results
presentations

®  All research methods, including mixed

methodologies, are supported (paper & pencil, online,
face-to-face)

m Experienced at international employee surveys - i.e.
up to 170,000 employees, across 120 countries and in
40 languages

® Detailed analysis of results and results reports for all
organisational units, even for very large and highly
complex companies

® Benchmarks and key performance indicators

® Integration into a comprehensive Stakeholder
Management System

About TNS

TNS is a leading global provider of market information.
We collect, analyse and interpret information to help our
clients better understand the needs and wants of their
customers. We provide research, advice and insight on
market segmentation, advertising and communications,
new product development, brand performance and
stakeholder management. We are also one of the leading
providers of social and political polling.

From our global network, which spans 70 countries, we
provide local expertise and knowledge, together with
internationally consistent information and analysis to
multi-national organisations.

TNS is listed on the London Stock Exchange (TNN).

TRI*M Typology of Employee Situation

Satisfaction

Situation of Residents:
Employees whose situation
makes them satisfied, however
they do not feel the working

environment is motivating. Residents

Situation of Detached:
Employees who are in a situation
whereby they are discouraged by
the working environment and
therefore are likely to feel
disconnected from the company.

Critics

Situation of Drivers:

Employees who find themselves in this
situation often tend to strongly

identify with corporate objectives and
have a high level of loyalty towards
the company.

Motivating Environment

Situation of Critics:

Employees whose situation means they
tend to strongly believe in the
competitive ability of the company,
however they can also be unhappy with
it on a personal level and therefore
rather critical.

For further information, please contact your usual TNS
representative or email us at the address below.

Email: trim@tns-global.com
www.tns-global.com/trim
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